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Introduction 
Technological advancements in the recent past has been of great benefit to businesses. Businesses are now able to innovate and invent on new business opportunities that earn competitive advantage. Technology has also improved management of business through a new concept known as Business Process Management (BPM). Saudi organizations have continuously used technology advancements to control business processes, optimize, and improve activities of the business to improve performance. Saudi organizations have put much focus to business management, which is important. In order to thrive, organizations in Saudi have realized the need for good management, which is vital for resource allocation, and management, operations of the business and many more organizational aspects. 
Business management and Diversity
	Business leadership/management has proved to be vital and especially when it comes to running of the organization. When the organization needs to develop, and improve in a number of areas such as production, it is important to have the best management team for that job. A good leader is able to work with his/her juniors and plan on how to accomplish set objectives. On the other hand, a leader who is capable of managing the organization has to work around the clock to ensure that the organization is competitive and performs well in the field of specialization. For example, in the manufacturing field, leaders should manage the process so that the best yield is achieved. 
	Leaders should be diversified in the nature of their work. A leader should have an open mind, which is important in determining where the organization will be placed in the nearby future. A leader who is diversified is able to implement policies that will see the organization’s success in terms of innovation and invention, production, supply chain, community development and so on. Saudi organizations have realized the need for good management in organization, which begins with good leadership (Omar AlShathry, 2016). 
Management/leadership
	Good leadership is a vital approach for keeping the business approaches under control. It involves implementing improvement activities that will ensure a better performance of the organization. Saudi organizations have over the past discovered the need of having leaders who can run the business successfully in a mature way. When the organizations have good leadership, they are able to specialize in their specific activities such as production and this triggers better quality of the produce. Management related processes for example, corporate governance gives the organization’s management the ability to monitor and coach business activities and control them in order to ensure high quality is achieved. 
Adoption and conformance.
	Saudi organizations have adopted business process frameworks/methodologies that enhance business work flow. For example, they have set up holistic enterprise nature such as the lean BTP trend, CMMI, Rummler Brache and Six-sigma that enhance the organization’s ability to deliver. Technology has taken up the better part of the organization’s way of doing things. Adoption and conformance has enhanced the organizations to have strategic alignment of processes, governance, people, and organization’s culture (Omar AlShathry, 2016). 
	These organizations have learned to standardize processes and procedures in order to maintain high quality of services and goods they offer to the buyer/consumer or the community. On the other hand, the international market is very competitive thus, the organizations have learned to be significant in terms of program feasibility and performance for improvement purposes.  The organizations have learned to use performance improvement tools that ensure quality is standardized, performance is high, and customers who depend on the services or products are satisfied Omar AlShathry, 2016). 
Business capability 
	Saudi organization have over the past years expressed the capacity and expertise to perform their activities in a professional way. They have been able to use the locally available resources to meet the needs and demands of business and clients at the same time while using strategic IT solutions. In order to streamline operations, Saudi organization have worked on software applications as well as computing systems in order to leverage business capabilities such as sales, procurement, supply chain, financial flows and many more. 
Recommendations to improve Saudi organizations. 
Diversification. 
	Saudi organizations need to adopt different mechanisms, policies, and high tech innovations that will help in running the business operations. For example, health organizations can adopt LSS approach in order to reduce the complexity of the hiring process, improve the diagnosis procedures, reduce system break down, and improve on system maintenance and the general offering of quality health care services. Performance improvement techniques can improve production and service delivery to the consumer (Weerakkody, 2017).   
Capacity building 
	Organizations in Saudi Arabia need to be in line with the current competitive world in terms of management, and operations of the business. This requires the employees to have the right knowledge and skill. Therefore, organizations in Saudi have to empower their employees through training, improvement workshops, change management, and project management skills. It is also important to hold open discussions with employees and put ideas on the table that can be of great benefit to the organizations. Time is gone when the manger was the only person mandated in an organization to guide and have the only say in the organization’s projects. It is the duty of every member to raise their concern towards the development of the organization and this requires the necessary skill and knowledge (Weerakkody, 2017). 
	In terms of research, Saudi organizations have been able to gather information, analyze it, and make the necessary application to that knowledge in the benefit of the organization. The organizations have also been able to develop concepts that are applicable in the business field which enhance development. Information obtained in the organization’s research activity can also be published for the benefit of further research and academic need.
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Project sustainability and knowledge transfer 
In order to achieve the desired outcome, organizations in Saudi need to ensure that all the risks that are associated with human failure are eradicated. This entails staff training which is a unique approach towards performance and management of the organization. Project managers need to determine the risks that can be involved in carrying out projects of the organization and device mitigation measures. This calls for collaboration of the different departments of the organization such as the human resource department and the procurement department and so on. When departments come together, they are able to share the knowledge and embark on a change management process that will ensure project success (Digital Transformation, 2018). 
High-impact Project implementation 
	It is important for Saudi organizations to identify and prioritize on the best opportunities that can improve business opportunities. This scenario entails forming project teams who spear head the projects of the organization and ensure that the teamwork together in order to generate the tasks and objectives in a time or as planned. When the team members are dedicated, it becomes easier to execute tasks such as production and quality is guaranteed. When members of team in the organization are given the necessary groundwork, they are able to execute their tasks accordingly and this improves the service/product delivery of the organization (Weerakkody, 2017).  
Conclusion 
	Due to the emerging technology, Saudi organization have embarked on a journey that is provides business capabilities. Technology has contributed much towards the development of the organizations, which have grown to incorporate a variety of business activities/roles. Through technology, the quality of yield has improved in terms of information and financial flow, supply chain management etc. 
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